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[bookmark: _Toc128486202]Introduction
This document establishes procedures and processes to maintain operational continuity for the department/unit based on the critical processes identified in the department’s/unit’s business impact analysis (BIA). This recovery strategies playbook includes, but not limited to, the following types of disruptions: 
· Operate with reduced staff (workforce reduction by approximately 50% for extended period of time)
· Loss of essential facilities due to internal or external scenario (e.g., fire, active shooter, hazardous materials release, flooding)
· Loss of essential IT services and applications (based on applications/software identified in department BIA and standard services such as email, internet, network connectivity)
· Loss of essential or specialized equipment (based on specialized equipment in department BIA)
· Loss of essential upstream dependent departments or services (based on dependencies identified in department BIA)
· Loss of utilities (e.g., water/sewer, electricity, fiber optic, HVAC, etc.)
· Other (other identified essential item, service, vendor, or person that impacts the critical processes identified in the departmental BIA)
This document should be considered “ever green” and may be updated at any time the department/unit identifies a need. It shall be reviewed at least annually by designated departmental personnel. 
[bookmark: _Toc128486203]Recovery Strategy Development Process
Upon stabilizing the disaster/crisis/unplanned event (in its entirety or the specific hazard that impacts the department), the department/unit needs to activate its recovery strategies. Recovery strategies are the backup plans that help the department/unit maintain operations after a disaster or major disruption. They indicate what actions/tasks must be completed to recover and return to normal operations.
 
Each recovery strategy is followed by recovery tasks. Tasks are specific actions or activities taken to accomplish the strategy. Recovery tasks serve as checklists that guide the department’s/unit’s recovery actions and are organized by required resources – People, Places, and Things. Recovery tasks can help answer the basic question “What if?” 
· What if 50% of your staff was out sick with a virus for several weeks?
· What if your building was destroyed by fire? Where would you go?
· What if your specialized equipment was damaged or destroyed?
· What if you lost access to the Internet?
Each strategy’s aim is to be as specific as possible to make them useful. The department/unit strives to include important steps to take, required resources, and key contacts needed to complete the different tasks. The goal is to develop an effective recovery strategy and recovery tasks that is easily understood by all of the department’s/unit’s team.   

[bookmark: _Toc128486204][Name of Critical Process #1]
RECOVERY STRATEGY: Ensure the continuation of [INSERT CRITICAL PROCESS DESCRIPTION FROM BIA]
	 Required application/systems and specialized equipment:

	· Insert list from BIA
· Item #2
· Item #3
· Item #4



	Key roles (list of key personnel responsible for implementing recovery strategy for critical process):

	Critical Process Lead:
	

	Support Personnel:
	



Individual Recovery Tasks
Instructions: Describe your backup plan for each of the items below. If none exists write None. Skip any Task that does not apply to this critical process (Example: the critical process does not require any specialized equipment or supplies).
[bookmark: _Toc128486205]RECOVERY TASK: Operate with Reduced Staff 
Describe the actions/tasks that to be taken to continue the critical process if the usual workforce is reduced by 50% for an extended period of time. 
[INSERT CHECKLIST OR DESCRIPTION]
· Task #1
· Task #2
· Task #3



[bookmark: _Toc128486206]RECOVERY TASK: Loss of essential facilities
Describe the actions/tasks that to be taken to continue the critical process if the department/unit does not have access to the primary facilities needed for this critical process.
[INSERT CHECKLIST OR DESCRIPTION]
· Task #1
· Task #2
· Task #3


[bookmark: _Toc128486207]RECOVERY TASK: Loss of essential IT services and applications
Describe the actions/tasks that to be taken to continue the critical process if the department/unit lost essential IT services (e.g., email, internet) or identified applications. List each service and application and describe the tasks/workarounds.
[INSERT SYSTEM OR APPLICATION NAME (FROM LIST ABOVE)]
· Task #1
· Task #2
· Task #3
[INSERT SYSTEM OR APPLICATION NAME (FROM LIST ABOVE)]
· Task #1
· Task #2
· Task #3
[INSERT SYSTEM OR APPLICATION NAME (FROM LIST ABOVE)]
· Task #1
· Task #2
· Task #3
[INSERT SYSTEM OR APPLICATION NAME (FROM LIST ABOVE)]
· Task #1
· Task #2
· Task #3
[INSERT SYSTEM OR APPLICATION NAME (FROM LIST ABOVE)]
· Task #1
· Task #2
· Task #3


[bookmark: _Toc128486208]RECOVERY TASK: Loss of essential or specialized equipment 
Describe the actions/tasks that to be taken to continue the process if the essential equipment failed. List the equipment and describe the tasks/workarounds. 
☐ This critical process does not have any essential or specialized equipment.
[INSERT EQUIPMENT NAME]: [DESCRIPTION OF WHAT IT DOES]
· Task #1
· Task #2
· Task #3


[bookmark: _Toc128486209]RECOVERY TASK: Loss of essential upstream dependent departments or services
Describe the actions/tasks that to be taken to continue the critical process if upstream dependent department(s) or service(s) were lost. List each dependency and describe the tasks/workarounds. NOTE: Dependencies are listed in the departmental BIA.
[INSERT DEPENDENCY DEPARTMENT OR SERVICE NAME]: [DESCRIPTION OF DEPENDENCY]
· Task #1
· Task #2
· Task #3
[INSERT DEPENDENCY DEPARTMENT OR SERVICE NAME]: [DESCRIPTION OF DEPENDENCY]
· Task #1
· Task #2
· Task #3
[INSERT DEPENDENCY DEPARTMENT OR SERVICE NAME]: [DESCRIPTION OF DEPENDENCY]
· Task #1
· Task #2
· Task #3
[INSERT DEPENDENCY DEPARTMENT OR SERVICE NAME]: [DESCRIPTION OF DEPENDENCY]
· Task #1
· Task #2
· Task #3
[bookmark: _Toc128486210]
RECOVERY TASK: Loss of utilities
Describe the actions/tasks that to be taken to continue the critical process if the department/unit lost basic utilities such as electricity, water, HVAC, etc.
[INSERT CHECKLIST OR DESCRIPTION]
· Task #1
· Task #2
· Task #3
[bookmark: _Toc128486211]
RECOVERY TASK: Other [INSERT TASK TITLE] 
Describe the actions/tasks that to be taken to continue the process if [INSERT DESCRIPTION OF RECOVERY TASK]. 
[INSERT CHECKLIST OR DESCRIPTION]
· Task #1
· Task #2
· Task #3


[bookmark: _Toc128486212][Name of Critical Process #2]
RECOVERY STRATEGY: Ensure the continuation of [INSERT CRITICAL PROCESS DESCRIPTION FROM BIA]
	 Required application/systems and specialized equipment:

	· Insert list from BIA
· Item #2
· Item #3
· Item #4



	Key roles (list of key personnel responsible for implementing recovery strategy for critical process):

	Critical Process Lead:
	

	Support Personnel:
	



INDIVIDUAL RECOVERY TASKS
Instructions: Describe your backup plan for each of the items below. If none exists write None. Skip any Task that does not apply to this critical process (Example: the critical process does not require any specialized equipment or supplies).
[bookmark: _Toc128486213]RECOVERY TASK: Operate with Reduced Staff 
Describe the actions/tasks that to be taken to continue the critical process if the usual workforce is reduced by 50% for an extended period of time. 
[INSERT CHECKLIST OR DESCRIPTION]
· Task #1
· Task #2
· Task #3



[bookmark: _Toc128486214]RECOVERY TASK: Loss of essential facilities
Describe the actions/tasks that to be taken to continue the critical process if the department/unit does not have access to the primary facilities needed for this critical process.
[INSERT CHECKLIST OR DESCRIPTION]
· Task #1
· Task #2
· Task #3


[bookmark: _Toc128486215]RECOVERY TASK: Loss of essential IT services and applications
Describe the actions/tasks that to be taken to continue the critical process if the department/unit lost essential IT services (e.g., email, internet) or identified applications. List each service and application and describe the tasks/workarounds.
[INSERT SYSTEM OR APPLICATION NAME (FROM LIST ABOVE)]
· Task #1
· Task #2
· Task #3
[INSERT SYSTEM OR APPLICATION NAME (FROM LIST ABOVE)]
· Task #1
· Task #2
· Task #3
[INSERT SYSTEM OR APPLICATION NAME (FROM LIST ABOVE)]
· Task #1
· Task #2
· Task #3
[INSERT SYSTEM OR APPLICATION NAME (FROM LIST ABOVE)]
· Task #1
· Task #2
· Task #3
[INSERT SYSTEM OR APPLICATION NAME (FROM LIST ABOVE)]
· Task #1
· Task #2
· Task #3


[bookmark: _Toc128486216]RECOVERY TASK: Loss of essential or specialized equipment 
Describe the actions/tasks that to be taken to continue the process if the essential equipment failed. List the equipment and describe the tasks/workarounds. 
☐ This critical process does not have any essential or specialized equipment.
[INSERT EQUIPMENT NAME]: [DESCRIPTION OF WHAT IT DOES]
· Task #1
· Task #2
· Task #3


[bookmark: _Toc128486217]RECOVERY TASK: Loss of essential upstream dependent departments or services
Describe the actions/tasks that to be taken to continue the critical process if upstream dependent department(s) or service(s) were lost. List each dependency and describe the tasks/workarounds. NOTE: Dependencies are listed in the departmental BIA.
[INSERT DEPENDENCY DEPARTMENT OR SERVICE NAME]: [DESCRIPTION OF DEPENDENCY]
· Task #1
· Task #2
· Task #3
[INSERT DEPENDENCY DEPARTMENT OR SERVICE NAME]: [DESCRIPTION OF DEPENDENCY]
· Task #1
· Task #2
· Task #3
[INSERT DEPENDENCY DEPARTMENT OR SERVICE NAME]: [DESCRIPTION OF DEPENDENCY]
· Task #1
· Task #2
· Task #3
[INSERT DEPENDENCY DEPARTMENT OR SERVICE NAME]: [DESCRIPTION OF DEPENDENCY]
· Task #1
· Task #2
· Task #3
[bookmark: _Toc128486218]
RECOVERY TASK: Loss of utilities
Describe the actions/tasks that to be taken to continue the critical process if the department/unit lost basic utilities such as electricity, water, HVAC, etc.
[INSERT CHECKLIST OR DESCRIPTION]
· Task #1
· Task #2
· Task #3
[bookmark: _Toc128486219]
RECOVERY TASK: Other [INSERT TASK TITLE] 
Describe the actions/tasks that to be taken to continue the process if [INSERT DESCRIPTION OF RECOVERY TASK]. 
[INSERT CHECKLIST OR DESCRIPTION]
· Task #1
· Task #2
· Task #3


[bookmark: _Toc128486220][Name of Critical Process #3]
RECOVERY STRATEGY: Ensure the continuation of [INSERT CRITICAL PROCESS DESCRIPTION FROM BIA]
	 Required application/systems and specialized equipment:

	· Insert list from BIA
· Item #2
· Item #3
· Item #4



	Key roles (list of key personnel responsible for implementing recovery strategy for critical process):

	Critical Process Lead:
	

	Support Personnel:
	



INDIVIDUAL RECOVERY TASKS
Instructions: Describe your backup plan for each of the items below. If none exists write None. Skip any Task that does not apply to this critical process (Example: the critical process does not require any specialized equipment or supplies).
[bookmark: _Toc128486221]RECOVERY TASK: Operate with Reduced Staff 
Describe the actions/tasks that to be taken to continue the critical process if the usual workforce is reduced by 50% for an extended period of time. 
[INSERT CHECKLIST OR DESCRIPTION]
· Task #1
· Task #2
· Task #3



[bookmark: _Toc128486222]RECOVERY TASK: Loss of essential facilities
Describe the actions/tasks that to be taken to continue the critical process if the department/unit does not have access to the primary facilities needed for this critical process.
[INSERT CHECKLIST OR DESCRIPTION]
· Task #1
· Task #2
· Task #3


[bookmark: _Toc128486223]RECOVERY TASK: Loss of essential IT services and applications
Describe the actions/tasks that to be taken to continue the critical process if the department/unit lost essential IT services (e.g., email, internet) or identified applications. List each service and application and describe the tasks/workarounds.
[INSERT SYSTEM OR APPLICATION NAME (FROM LIST ABOVE)]
· Task #1
· Task #2
· Task #3
[INSERT SYSTEM OR APPLICATION NAME (FROM LIST ABOVE)]
· Task #1
· Task #2
· Task #3
[INSERT SYSTEM OR APPLICATION NAME (FROM LIST ABOVE)]
· Task #1
· Task #2
· Task #3
[INSERT SYSTEM OR APPLICATION NAME (FROM LIST ABOVE)]
· Task #1
· Task #2
· Task #3
[INSERT SYSTEM OR APPLICATION NAME (FROM LIST ABOVE)]
· Task #1
· Task #2
· Task #3


[bookmark: _Toc128486224]RECOVERY TASK: Loss of essential or specialized equipment 
Describe the actions/tasks that to be taken to continue the process if the essential equipment failed. List the equipment and describe the tasks/workarounds. 
☐ This critical process does not have any essential or specialized equipment.
[INSERT EQUIPMENT NAME]: [DESCRIPTION OF WHAT IT DOES]
· Task #1
· Task #2
· Task #3


[bookmark: _Toc128486225]RECOVERY TASK: Loss of essential upstream dependent departments or services
Describe the actions/tasks that to be taken to continue the critical process if upstream dependent department(s) or service(s) were lost. List each dependency and describe the tasks/workarounds. NOTE: Dependencies are listed in the departmental BIA.
[INSERT DEPENDENCY DEPARTMENT OR SERVICE NAME]: [DESCRIPTION OF DEPENDENCY]
· Task #1
· Task #2
· Task #3
[INSERT DEPENDENCY DEPARTMENT OR SERVICE NAME]: [DESCRIPTION OF DEPENDENCY]
· Task #1
· Task #2
· Task #3
[INSERT DEPENDENCY DEPARTMENT OR SERVICE NAME]: [DESCRIPTION OF DEPENDENCY]
· Task #1
· Task #2
· Task #3
[INSERT DEPENDENCY DEPARTMENT OR SERVICE NAME]: [DESCRIPTION OF DEPENDENCY]
· Task #1
· Task #2
· Task #3
[bookmark: _Toc128486226]
RECOVERY TASK: Loss of utilities
Describe the actions/tasks that to be taken to continue the critical process if the department/unit lost basic utilities such as electricity, water, HVAC, etc.
[INSERT CHECKLIST OR DESCRIPTION]
· Task #1
· Task #2
· Task #3
[bookmark: _Toc128486227]
RECOVERY TASK: Other [INSERT TASK TITLE] 
Describe the actions/tasks that to be taken to continue the process if [INSERT DESCRIPTION OF RECOVERY TASK]. 
[INSERT CHECKLIST OR DESCRIPTION]
· Task #1
· Task #2
· Task #3


[bookmark: _Toc128486228][Name of Critical Process #4]
RECOVERY STRATEGY: Ensure the continuation of [INSERT CRITICAL PROCESS DESCRIPTION FROM BIA]
	 Required application/systems and specialized equipment:

	· Insert list from BIA
· Item #2
· Item #3
· Item #4



	Key roles (list of key personnel responsible for implementing recovery strategy for critical process):

	Critical Process Lead:
	

	Support Personnel:
	



INDIVIDUAL RECOVERY TASKS
Instructions: Describe your backup plan for each of the items below. If none exists write None. Skip any Task that does not apply to this critical process (Example: the critical process does not require any specialized equipment or supplies).
[bookmark: _Toc128486229]RECOVERY TASK: Operate with Reduced Staff 
Describe the actions/tasks that to be taken to continue the critical process if the usual workforce is reduced by 50% for an extended period of time. 
[INSERT CHECKLIST OR DESCRIPTION]
· Task #1
· Task #2
· Task #3



[bookmark: _Toc128486230]RECOVERY TASK: Loss of essential facilities
Describe the actions/tasks that to be taken to continue the critical process if the department/unit does not have access to the primary facilities needed for this critical process.
[INSERT CHECKLIST OR DESCRIPTION]
· Task #1
· Task #2
· Task #3


[bookmark: _Toc128486231]RECOVERY TASK: Loss of essential IT services and applications
Describe the actions/tasks that to be taken to continue the critical process if the department/unit lost essential IT services (e.g., email, internet) or identified applications. List each service and application and describe the tasks/workarounds.
[INSERT SYSTEM OR APPLICATION NAME (FROM LIST ABOVE)]
· Task #1
· Task #2
· Task #3
[INSERT SYSTEM OR APPLICATION NAME (FROM LIST ABOVE)]
· Task #1
· Task #2
· Task #3
[INSERT SYSTEM OR APPLICATION NAME (FROM LIST ABOVE)]
· Task #1
· Task #2
· Task #3
[INSERT SYSTEM OR APPLICATION NAME (FROM LIST ABOVE)]
· Task #1
· Task #2
· Task #3
[INSERT SYSTEM OR APPLICATION NAME (FROM LIST ABOVE)]
· Task #1
· Task #2
· Task #3


[bookmark: _Toc128486232]RECOVERY TASK: Loss of essential or specialized equipment 
Describe the actions/tasks that to be taken to continue the process if the essential equipment failed. List the equipment and describe the tasks/workarounds. 
☐ This critical process does not have any essential or specialized equipment.
[INSERT EQUIPMENT NAME]: [DESCRIPTION OF WHAT IT DOES]
· Task #1
· Task #2
· Task #3


[bookmark: _Toc128486233]RECOVERY TASK: Loss of essential upstream dependent departments or services
Describe the actions/tasks that to be taken to continue the critical process if upstream dependent department(s) or service(s) were lost. List each dependency and describe the tasks/workarounds. NOTE: Dependencies are listed in the departmental BIA.
[INSERT DEPENDENCY DEPARTMENT OR SERVICE NAME]: [DESCRIPTION OF DEPENDENCY]
· Task #1
· Task #2
· Task #3
[INSERT DEPENDENCY DEPARTMENT OR SERVICE NAME]: [DESCRIPTION OF DEPENDENCY]
· Task #1
· Task #2
· Task #3
[INSERT DEPENDENCY DEPARTMENT OR SERVICE NAME]: [DESCRIPTION OF DEPENDENCY]
· Task #1
· Task #2
· Task #3
[INSERT DEPENDENCY DEPARTMENT OR SERVICE NAME]: [DESCRIPTION OF DEPENDENCY]
· Task #1
· Task #2
· Task #3
[bookmark: _Toc128486234]
RECOVERY TASK: Loss of utilities
Describe the actions/tasks that to be taken to continue the critical process if the department/unit lost basic utilities such as electricity, water, HVAC, etc.
[INSERT CHECKLIST OR DESCRIPTION]
· Task #1
· Task #2
· Task #3
[bookmark: _Toc128486235]
RECOVERY TASK: Other [INSERT TASK TITLE] 
Describe the actions/tasks that to be taken to continue the process if [INSERT DESCRIPTION OF RECOVERY TASK]. 
[INSERT CHECKLIST OR DESCRIPTION]
· Task #1
· Task #2
· Task #3


[bookmark: _Toc128486236][Name of Critical Process #5]
RECOVERY STRATEGY: Ensure the continuation of [INSERT CRITICAL PROCESS DESCRIPTION FROM BIA]
	 Required application/systems and specialized equipment:

	· Insert list from BIA
· Item #2
· Item #3
· Item #4



	Key roles (list of key personnel responsible for implementing recovery strategy for critical process):

	Critical Process Lead:
	

	Support Personnel:
	



INDIVIDUAL RECOVERY TASKS
Instructions: Describe your backup plan for each of the items below. If none exists write None. Skip any Task that does not apply to this critical process (Example: the critical process does not require any specialized equipment or supplies).
[bookmark: _Toc128486237]RECOVERY TASK: Operate with Reduced Staff 
Describe the actions/tasks that to be taken to continue the critical process if the usual workforce is reduced by 50% for an extended period of time. 
[INSERT CHECKLIST OR DESCRIPTION]
· Task #1
· Task #2
· Task #3



[bookmark: _Toc128486238]RECOVERY TASK: Loss of essential facilities
Describe the actions/tasks that to be taken to continue the critical process if the department/unit does not have access to the primary facilities needed for this critical process.
[INSERT CHECKLIST OR DESCRIPTION]
· Task #1
· Task #2
· Task #3


[bookmark: _Toc128486239]RECOVERY TASK: Loss of essential IT services and applications
Describe the actions/tasks that to be taken to continue the critical process if the department/unit lost essential IT services (e.g., email, internet) or identified applications. List each service and application and describe the tasks/workarounds.
[INSERT SYSTEM OR APPLICATION NAME (FROM LIST ABOVE)]
· Task #1
· Task #2
· Task #3
[INSERT SYSTEM OR APPLICATION NAME (FROM LIST ABOVE)]
· Task #1
· Task #2
· Task #3
[INSERT SYSTEM OR APPLICATION NAME (FROM LIST ABOVE)]
· Task #1
· Task #2
· Task #3
[INSERT SYSTEM OR APPLICATION NAME (FROM LIST ABOVE)]
· Task #1
· Task #2
· Task #3
[INSERT SYSTEM OR APPLICATION NAME (FROM LIST ABOVE)]
· Task #1
· Task #2
· Task #3


[bookmark: _Toc128486240]RECOVERY TASK: Loss of essential or specialized equipment 
Describe the actions/tasks that to be taken to continue the process if the essential equipment failed. List the equipment and describe the tasks/workarounds. 
☐ This critical process does not have any essential or specialized equipment.
[INSERT EQUIPMENT NAME]: [DESCRIPTION OF WHAT IT DOES]
· Task #1
· Task #2
· Task #3


[bookmark: _Toc128486241]RECOVERY TASK: Loss of essential upstream dependent departments or services
Describe the actions/tasks that to be taken to continue the critical process if upstream dependent department(s) or service(s) were lost. List each dependency and describe the tasks/workarounds. NOTE: Dependencies are listed in the departmental BIA.
[INSERT DEPENDENCY DEPARTMENT OR SERVICE NAME]: [DESCRIPTION OF DEPENDENCY]
· Task #1
· Task #2
· Task #3
[INSERT DEPENDENCY DEPARTMENT OR SERVICE NAME]: [DESCRIPTION OF DEPENDENCY]
· Task #1
· Task #2
· Task #3
[INSERT DEPENDENCY DEPARTMENT OR SERVICE NAME]: [DESCRIPTION OF DEPENDENCY]
· Task #1
· Task #2
· Task #3
[INSERT DEPENDENCY DEPARTMENT OR SERVICE NAME]: [DESCRIPTION OF DEPENDENCY]
· Task #1
· Task #2
· Task #3
[bookmark: _Toc128486242]
RECOVERY TASK: Loss of utilities
Describe the actions/tasks that to be taken to continue the critical process if the department/unit lost basic utilities such as electricity, water, HVAC, etc.
[INSERT CHECKLIST OR DESCRIPTION]
· Task #1
· Task #2
· Task #3
[bookmark: _Toc128486243]
RECOVERY TASK: Other [INSERT TASK TITLE] 
Describe the actions/tasks that to be taken to continue the process if [INSERT DESCRIPTION OF RECOVERY TASK]. 
[INSERT CHECKLIST OR DESCRIPTION]
· Task #1
· Task #2
· Task #3


[bookmark: _Toc128486244][Name of Critical Process #6]
RECOVERY STRATEGY: Ensure the continuation of [INSERT CRITICAL PROCESS DESCRIPTION FROM BIA]
	 Required application/systems and specialized equipment:

	· Insert list from BIA
· Item #2
· Item #3
· Item #4



	Key roles (list of key personnel responsible for implementing recovery strategy for critical process):

	Critical Process Lead:
	

	Support Personnel:
	



INDIVIDUAL RECOVERY TASKS
Instructions: Describe your backup plan for each of the items below. If none exists write None. Skip any Task that does not apply to this critical process (Example: the critical process does not require any specialized equipment or supplies).
[bookmark: _Toc128486245]RECOVERY TASK: Operate with Reduced Staff 
Describe the actions/tasks that to be taken to continue the critical process if the usual workforce is reduced by 50% for an extended period of time. 
[INSERT CHECKLIST OR DESCRIPTION]
· Task #1
· Task #2
· Task #3



[bookmark: _Toc128486246]RECOVERY TASK: Loss of essential facilities
Describe the actions/tasks that to be taken to continue the critical process if the department/unit does not have access to the primary facilities needed for this critical process.
[INSERT CHECKLIST OR DESCRIPTION]
· Task #1
· Task #2
· Task #3


[bookmark: _Toc128486247]RECOVERY TASK: Loss of essential IT services and applications
Describe the actions/tasks that to be taken to continue the critical process if the department/unit lost essential IT services (e.g., email, internet) or identified applications. List each service and application and describe the tasks/workarounds.
[INSERT SYSTEM OR APPLICATION NAME (FROM LIST ABOVE)]
· Task #1
· Task #2
· Task #3
[INSERT SYSTEM OR APPLICATION NAME (FROM LIST ABOVE)]
· Task #1
· Task #2
· Task #3
[INSERT SYSTEM OR APPLICATION NAME (FROM LIST ABOVE)]
· Task #1
· Task #2
· Task #3
[INSERT SYSTEM OR APPLICATION NAME (FROM LIST ABOVE)]
· Task #1
· Task #2
· Task #3
[INSERT SYSTEM OR APPLICATION NAME (FROM LIST ABOVE)]
· Task #1
· Task #2
· Task #3


[bookmark: _Toc128486248]RECOVERY TASK: Loss of essential or specialized equipment 
Describe the actions/tasks that to be taken to continue the process if the essential equipment failed. List the equipment and describe the tasks/workarounds. 
☐ This critical process does not have any essential or specialized equipment.
[INSERT EQUIPMENT NAME]: [DESCRIPTION OF WHAT IT DOES]
· Task #1
· Task #2
· Task #3


[bookmark: _Toc128486249]RECOVERY TASK: Loss of essential upstream dependent departments or services
Describe the actions/tasks that to be taken to continue the critical process if upstream dependent department(s) or service(s) were lost. List each dependency and describe the tasks/workarounds. NOTE: Dependencies are listed in the departmental BIA.
[INSERT DEPENDENCY DEPARTMENT OR SERVICE NAME]: [DESCRIPTION OF DEPENDENCY]
· Task #1
· Task #2
· Task #3
[INSERT DEPENDENCY DEPARTMENT OR SERVICE NAME]: [DESCRIPTION OF DEPENDENCY]
· Task #1
· Task #2
· Task #3
[INSERT DEPENDENCY DEPARTMENT OR SERVICE NAME]: [DESCRIPTION OF DEPENDENCY]
· Task #1
· Task #2
· Task #3
[INSERT DEPENDENCY DEPARTMENT OR SERVICE NAME]: [DESCRIPTION OF DEPENDENCY]
· Task #1
· Task #2
· Task #3
[bookmark: _Toc128486250]
RECOVERY TASK: Loss of utilities
Describe the actions/tasks that to be taken to continue the critical process if the department/unit lost basic utilities such as electricity, water, HVAC, etc.
[INSERT CHECKLIST OR DESCRIPTION]
· Task #1
· Task #2
· Task #3
[bookmark: _Toc128486251]
RECOVERY TASK: Other [INSERT TASK TITLE] 
Describe the actions/tasks that to be taken to continue the process if [INSERT DESCRIPTION OF RECOVERY TASK]. 
[INSERT CHECKLIST OR DESCRIPTION]
· Task #1
· Task #2
· Task #3
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